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Area Finance Members  Trust Board. Audit . ceo 16 eadsol Notes
int Chief Financi r del
‘Fimanctal Problny | 29" i FancilOfficer for defvery of the N R T S——
ancha Trusts detailed accounting brocesses
Aoprove Trust's scheme o financialdelegation A R 3
i L A R 3 c CEO holds finance team to account to then propose.
Receive and resoond to internal auditor' report A R 3 c
 Agree Chief Execuive Offcer oay award A
Agree the Headteacher and Head of School pay R c CEO line manages Headteachers/Hos
awards
|Asree Trust Central Team Pay Award c A CEOline manages Cenral Team
Ensure robustness of the benchmarking and trust
wide value for monev " " ¢
e e e e c A CEO holds finance team to development and delivery
strategies and efficiency savings protacol
‘Approved by Headteacher, delegated to local Business,
Ordering Gaods [Up to £5,000 in a single transaction and within N Managers and/or budget holders. Authorising invoices not
and Services | delegated budget with a single written quote preceded by an offcial order or where the invoice exceeds
the order value by more than 10%
With the exception of Secondary Headteachers/Heads of
Over £5,000 and up to £10,000 i a single School, SFM and Business and Finance Director who are
transaction and within delegated budget: minimum A R able to approve at thislevel. Authorising invoices not
three written quotes preceded by an offcial order or where the invoice exceeds
the order value by more than 10%
Approved by CEO, delegated to Business and Finance
Over £10,000 and up to £50,000in a single Director. Up-scaling of operations means that costs are
transaction and within delegated budget: minimum A R typically higher. Authorising invoices not preceded by an
three written quotes offcal arder or where the invoice exceeds the order value
by more than 10%
If minimum three written quotes cannot be fulfed,
authorisation can be obtained by Business and A Delegated to the Business and Finance Director or SFM
Finance Director or JM
Over £50,000 n a single transaction: fulltender N R Approved by Finance and Audit Comittee, proposed by
process including considering advertising in OJEU Business and Finance Director
Entering into
Approved by CEO, delegated to B o i
Commerchal |, £5,000 over th feofthe contractwith a e LR I G (TP
Contracts | 21278 O A R Director, Up-scaling of operations means that costs are
{Uncluding & & typically higher.
Operating Leases)
Approved by CEO, delegated to Business and Finance
Over £5,000 and up to £100,000 over the e of the pRroved by C0, delegated
A R Director. Up-scaling of operations means that costs are
contract: minimum three writen quotes
tvoically haher.
Over £100,000 over the ffe o the contract: ina
single transaction; full tender process including A 3 3
considering advertising in OJEU
Signing of Service
Up 10 £100,000 over the lfe of the contract A R
Level Agreements
Over £100,000 over theifeof the contract A 3 3
‘Academy level approval prio to full Trust
alary Payments A
Satary Bayments |, horisation
Final approval of whole-trustsalary BACS payment A
Staff Expenses | Academy emplovees A Delegated to budget holders
Headteachers/Heads of School approved by CEQ A
CEO up to £500 (sngle dlaim) approved by Director of N
Business and Finance
CEO over £500 (ingle claim) approved by Chair of N
Trust Board
Central Trust Team employees approved by line N
manager
Delegated to Director of Business and Finance up 1o
£100,000 s a result of individual expenditure(s) already
Banking |BACs payment authorisation up to £100,000 A having been approved inline with ordering goods and
services section (and being prepared by Central Finance
Team)
BACS pavment authorisation over £100.000 A A (CEO plus a siznatory from the Finance Commitee
Bank mandate - Trust bank account;set, review and N N I consultation with Director of Business and Finance and
amend. SEM
Bank mandate - Academy level bank account: set, N N I consultation with Director of Business and Finance and
review and amend
Credit cards - Trustallocation A £25.000 lmit
£1,000 for Primary Schools and £17,000 for secondary
Credit cards - Academy allocation A school. Higher secondary school amount due to booking
fiahts for tips
Signatories for cheques payment authorisations
Any one signatory on the bank mandate which includes CE
e o e e A ' one signatory on the bank mandate which includes CEO
Signatories for cheques payment authorisations
A A Any two signataries an the bank mand
(other than salary) over £1,000 and up to £20,000 o sinatories onthe bankmandate
[ Academy Level balanced budget setn ine with
Budget Setting A c R
TEE budeet timetable
Trust Central Services budget: et n ine with budget N
timetable
Whole Trust consolidated budget A c R
Virement of budgets (change of allocation) A R Check with auditors
Acadiemy level medium term (3-5 year) forecasting c A R
Whole Trust medium term (3-5 vear forecasting A R
Budget Monthly Management Reports produced by Business
Academy level ongoing budget monitoring c c c
Eri v ioing budg 3 Managers
Whole Trust ongoing budget monitoring overview c c Monthly Management Reports produced by SFM
Compliance with monthiy close down procedures for . N
each month end inlne with timetable
Review of whole Trust month end position c c R
Trust Reserves | Alocation of Trust reserves A R 0
Trust retuns to the ESFA c A
o agree the annual ey for central services - the %
Lewy contribution that each school makes to the Trust for A c R
‘Any income generated belongs o the relevant Academy to
Income generation and support of educational
Income: e spend within that year (subject to any restrictions on that
Generation income). Any remaining surplus at year end wil revert to
year
Trust reserves
. o establish, publish and review a Trust charging and N B R
Miscellaneous | Grant claims: a0oroval and sianing A 0
Fived asset disposals: up to £20,000 n net book value A c R
Fived assets disposals: £20,000 + (DfE approval
required where assets funded with >£20,000 DI N R . . £5FA approval required for disposal offreehold L&8 &
grant ortransferred from LA at nominal heritage assets
consideration)
Wite off bad debts: uo to £1.000 c A
Write off bad debs: £1,000 + (ESFA approval
required where 1% oftotal annual income or A 3
£45,000 (whichever is smaller) per single transaction)
Appolntments | Appointment and determine pay of Chief Exectrive A c
Appointment and determine pay of Trust Leadership. & A
Team
Appointment and determine pay of other central N
trust team posts
Appointment and determi f Headteachs
i CUCI TS IR c A c In line with group size and recruitment and retention issues.
and Heads of School
Appointment and determine pay of all academy posts A R
Dismissals | Dismissal of Chief Executive A
Dismissal of al other staff A
Sertlement
Up to £20,000 (non-statutory/non-contractual A
ements |20 {non-statutory/non-contractual)
Up to £50.000 (non-statutorv/non-contractual) A R
P s Financi
Over £50,000 (non-statutory/non-contractual) A s ESFAIn accardance with the Acaderies Financil
Handbook
Salary review requests (including regrading) up to
pay £80.000 eross salarv A
Solary review requests (including regrading) over N .
£80,000 zross salarv
Additional payments/responsibility payments - Chief N
Executive
Additional payments/responsibility payments -all N N
staff
Additional payment for external work .. through N R
teaching school
hours A 3
= (es | P2cion o ke recnancies and safing N R B B
AUNBNEIEE | cctructures with areduction in headcount
Decison to make redundancies and saffing N . .
restructures with no reduction in headcount
1 health retirement apolications. A 3
Termsang |0 o ndicuals terms and conitons 10
include any deviation from the standard terms and A 3
Conltions "

conditions of employment)




