Early Help at Chellaston

Concerns about a child
Safeguarding and Wellbeing concerns can be raised by anyone at Chellaston Academy via CPOMS or a paper Concern Form (via Reception).
Upon receipt of a concern, we will follow the referral flowchart (see Child Protection Policy) to assess need and implement support and actions. 
Students will be identified as having low level, emerging, or complex needs. 
Low level needs will usually be supported by form tutors, SPLs or a wellbeing mentor, alongside access to universal services within the academy. 
Where a child is identified as having emerging needs, access to ‘Early Help’ will most likely be considered. 
Complex needs often require support from partner agencies, including, Social Care or Health services. 

What is Early Help?
Early Help is support or intervention given to a child (and family) when a problem first emerges. 
It could consist of school-based support, home-visit programmes, or mentoring. 
School-based:
Where a ‘single agency approach’ (i.e. school) is felt to be sufficient, a discussion will be held at our fortnightly Vulnerable Student Meetings (VSM) to decide on the most appropriate source of support. Decisions will be recorded on CPOMS, and the necessary referral form or paper work filled in and stored on the child’s file. 
Examples of Early help at Chellaston may include:
· A referral to an external support agency e.g. Action for Children, Safe and Sound, Build Sound Minds, CAMHS, First Steps
· A ‘pre-EHA’ (a more basic referral form) for support from a MAT workshop or session e.g. Emotional Regulation, Body Image, Online Safety
· A referral to the school counsellor
· Being placed on a School Support Plan – with an identified Wellbeing link and support strategies, which is then shared with relevant staff
· Regularly scheduled appointments at The Hub
· Parent/Carer meetings
Children’s Services:
Where the school feels that the child/family would benefit from the intervention of additional agencies (i.e. MAT, health, housing, police) we would begin the process of completing an Early Help Assessment. Unless there are serious concerns that a child is suffering or likely to suffer abuse and maltreatment, practitioners (or parents/carers) should use an Early Help Assessment to start the process of understanding the needs and strengths of the child and the parent / carers. 
The Early Help Assessment consists of:
· A Team Around the Family (TAF) meeting to share information and co-ordinate responses either before or after completion of the Early Help Assessment form;
· A standard form to record an Early Help Assessment;
· A TAF action plan and review form.
Full details on the EHA process and completing the form can be found here: Guidance for completing a Family Early Help Assessment - DDSCP (May 2020)
The aim should be to be complete the Early Help Assessment within 10 working days.
Where does the EHA form go?
If emerging needs are identified by the EHA and it is likely that services are needed from other agencies, then the assessment and action plan can be submitted to other services requesting their input, with the consent of the family.
Derby City
If a complex package of support is needed, or if services are required from the Local Authority, or to make a non-urgent referral to Children's Social Care, completed Early Help Assessments (with the consent of the child and / or family) can be submitted to the weekly Vulnerable Children's Meeting. 
They should be sent to the Single Point of Access Clerk in the relevant locality or at the Lighthouse for a child with a significant disability.
For Chellaston, this would be:
Locality 2
Sinfin, Alvaston, Boulton, Chellaston, Osmaston and Allenton
Tel: 01332 641011
Email: vcm2@derby.gov.uk
Children's Services Professional Consultation Line – 07812300329
The Vulnerable Children's Meeting (VCM) will make a decision about allocation to the most appropriate practitioner or service for further assessment and action. In some cases there will be no need for Early Help Teams, MAT or Children's Social Care involvement and a referral to other services will best meet the needs of the child, or a decision made that no action is needed at that time. 

Derbyshire
Early Help Assessments (or other relevant assessments) with consent of the child and /or family can be submitted to Starting Point to accompany the online referral by the practitioner who has completed the assessment.
Starting Point receive all Initial Contacts where there is a request for general advice, information or a service for a child who may be a child with emerging or complex / serious needs. Information is shared with the Police and health services to ensure that families receive the right help at the right time.
All requests for support should be made to Starting Point online at: https://www.derbyshire.gov.uk/social-health/children-and-families/support-for-families/starting-point-referral-form/starting-point-request-for-support-form.aspx
Starting Point Email: starting.point@derbyshire.gov.uk

What support is available?
Services available to access via an EHA include:
· Health services such as Child and Adolescent Mental Health Services (CAMHS);
· Multi-Agency Teams (MATs) in Derby and Early Help Teams in Derbyshire;
· Youth Offending Service (YOS);
· Services for disabled children such as The Lighthouse (City);
· Voluntary and community sector organisations e.g. Homestart or Safe and Sound; and
· Specialist educational services and establishments.

