
Welcome to 
our 
Information 
Evening



Purpose of the Evening

• Introduce myself as Chellaston Academy’s 

new Headteacher

• Get to know some of the Senior Leaders at 

Chellaston Academy and their roles

• Give an update on progress since the last 

Ofsted inspection 

• Update the community with the changes we 

have put in place

• Give an opportunity for a face to face meeting



Pleased to meet you

• Phil Smith

• Proud Headteacher at Chellaston Academy

• Executive Headteacher of Chellaston and 

CODA

• A senior leader for 12 years with 5 years being 

proud Headteacher at CODA

• Chair of the Derby City Inclusion Strategy 

Group



What are my beliefs?

• We do the best job in the world!

• Schools are amazing places

• Schools should be ‘vibrant’ places where 

‘unconditional positive regard’ is at its heart

• Schools should provide a variety of 

development both academically and personally

• School should provide positive memorable 

experiences for everyone

• Students who deserve rewards should receive 

them – I will not allow for students to be 

‘forgotten’



Our Culture and Values?



Expectations at Chellaston
• Integrity – Care –

Excellence

• Uniform

• Effort and work rate –
Children should be tired 
at the end of the day!

• Getting stuck into the 
wider curriculum

• Chase your dream!









Ofsted - My Thoughts

• A lot of the report was very harsh, 
but there are a number of areas 
that need improving!

• Amazing young people here

• So many positive staff who are 
committed to improving life 
chances AND show unconditional 
positive regard

• So many improvements already 
and we have huge potential

• Good Post 16 provision

• Great results at GCSE and A Level



Needed Improvement Areas

• SEND Provision

• Safeguarding culture

• Expectations

• Reading

• Relationships

• Extra investment in ‘pastoral’ care and 
Personal Development

• Absence

• Leadership



Progress so far, including…

• SEND Provision

• DSENCO, ASENCO and new AHT 
SENCO appointed

• Extended Learning established 
including flows and provisions

• All EHCP plans reviewed

• External support sought in 
challenging where appropriate

• Nurture curriculum established



Progress so far, including …

• Safeguarding culture

• 2 positive external reviews since 
September

• SCR reviewed and the flow of 
concerns reviewed

• Additional safeguarding training put 
in place for ALL

• Safeguarding responsibilities 
established

• Some ‘trauma’ surrounded the 
school has not been properly 
supported



Progress so far, including …

• Expectations and Relationships

• New simpler relationships protocols 
embedded

• Reflection and reparation is part of our 
culture

• ICE rewards in place

• Connect provision established

• RICE and reset room established

• Assessments of additional need is in 
place – Inclusion Graduated Response



Progress so far, including …

• Reading

• Librarian to be appointed and library to 
become part of the school

• Reciprocal Reader activity in every lesson

• Reading Champion appointed

• Reading is linked to our Pupil Premium 
strategy

• Reading with form tutor every week



Progress so far, including …

• Pastoral Support and Absence

• 5 additional DHOYs appointed

• Student Services established including 2 
additional pastoral administrators

• Student support is the place where 

students can go with any concern

• New absence flows written and embedded



Progress so far, including …

• Leadership 

• Changes in the senior team and other areas 
across the school

• Support for leaders to grow

• 2 Directors of Education appointed

• Infrastructural leadership embedded

• Quality Assurance is embedded and regular

• A strong new governing body (15)



And today?

• My opinion has continued to get better!

• Lovely atmosphere around school and in 
lessons

• 2 external reviews and 2 Trust reviews agree 
with this

• Universities have visited this term and asked 
us to support with ITT

• Summer results were something for everyone 
to be proud of

• Ofsted should be visiting before Christmas for 
their first monitoring visit – I know they will 
see improvements – report will be published





Student Success at Chellaston

• 53 different students achieved a grade 9 
– top 3% nationally

• 80% got a 4+ in BOTH maths and English

• Nearly 60% achieved at least one grade 7

• Attainment score of 5.4

• GCSE Value Added of +0.2

• ALL prior attainment bands made positive 
progress at GCSE.

• At A Level the average grade was a B or 
a Distinction

• All students achieved the pathway they 
wanted



HOW GCSE/A LEVEL RESULTS ARE 
CALCULATED

Target grades CLR





Provide at least a WWW and EBI for an assessed piece of work each half term.

Teachers must provide their WWW and EBI in green pen 

Students must respond in red pen (DIRT) 

Using the universal PowerPoint slide provide students with an WWW and EBI for 

their presentation/engagement each half term. 

Teachers must provide WWW and EBI in green pen 

Ensure Students must respond in red pen. 

Students grade for presentation is inputted on GO4schools. 

Marking and Feedback

Effective Assessment for Learning (AFL) strategies or learning 
checks must happen every lesson 

The most commonly used practice to achieve this is by simply incorporating peer and self assessed within your lesson.

Please ensure students use a red pen to complete this

1. Each lesson – Self or Peer assessed work

2. Assessed work

3. Presentation



Marking and Feedback – DIRT Lesson Presentation

Responding to presentation Feedback

Remember the presentation of your book reflects your own work ethic and represents our three 

core values of Integrity Care and Excellence. Use the grid below to help you write your own 

WWW and EBI for your presentation, complete in Red pen.

BLUE GREEN AMBER RED

Book cover pristine, labelled, 
no graffiti

1
Book cover presentable, 

labelled, no graffiti

1 Book cover not 
presentable, no label, 

some graffiti

1 Book cover not 
presentable, no label, 

graffiti

1

Title and date always 
underlined

2
Title and date mostly 

underlined

2
Title and date rarely 

underlined

2
Title and date not 

underlined 2

Consistent use of correct 
equipment (ruler, pencil)

3
Intermittent use of correct 
equipment (ruler, pencil)

3
Inconsistent use of correct 
equipment (ruler, pencil)

3 No evidence of correct 
equipment (ruler, pencil 

use)
3

All worksheets stuck in and 
in chronological order

4
Most worksheets stuck in 
and in chronological order

4 Some worksheets stuck, 
not in and in chronological 

order

4
Worksheets not stuck in 4

All worksheets completed
5

Worksheets mostly 
completed

5
Worksheets minimally 

completed

5
Worksheets not attempted 5

Peer/ self-assessment 
evident in each lesson

6
Peer/ self-assessment 
evident in most lesson

6
Peer/ self-assessment 
evident in some lesson

6
Peer/ self-assessment not 

evident in lesson 6

Evidence of tests and 
completed DIRT

7
Evidence of most tests and 

mostly completed DIRT

7
Evidence of some tests and 

partially completed DIRT

7
No evidence of tests and 

Dirt incomplete 7



7

All students must have the following sticker stuck on 

the inside of their front cover of their book

A G G B B B

7 7 7 7 7 8



Reports

• Three in every year and they are 

electronic

• Will show your child's 

estimated (predicted) GCSE grade 

compared to flight path (External 

estimate). Will also contain 

attendance and attitudes to 

learning

• Parents and students have access 

to G4S



How do I access GO4Schools?

Please simply click 

GO4schools on the front 

page of the website in 

the top right hand corner

You will be directed to a 

support page which will 

provide you with 

guidance regarding how 

to login to the platform.



Example Report



Quality Assurance

• Senior Leaders and 

Middle Leaders once per 

term

• Trust ‘Deep Dive’ of every 

department annual

• Additional QA of areas 

such as SEND, Careers, 

PD

• 2 x SLT every lesson ‘On 

Call’

• Lots of positives and 

areas for development



The Chellaston 
Academy Classroom

•Meet and greet, Language for learning, Rigour and 
feedback are our four pillars for teaching and 
learning which will drive all our CPD.

Rooted in four evidence driven approaches to create 
habits of Excellence for Learning (EEF Education 
Endowment Foundation).

Consistency helps improve standards and reduces 
anxiety for all our students.

To help and support all staff with the delivery of the 
Chellaston Classroom we have created a Classroom 
Code











Pastoral Structures

Mrs Eyre

Deputy Headteacher

Mrs Horvath

Assistant Headteacher

Student Welfare

Miss Jones

Assistant Headteacher

Personal Development

SENCo

Assistant 

Headteacher

Mrs Shillingford

Associate Leader

Careers

Miss Starbuck

Deputy 

SENCo



Mrs Burdis

CP Officer

Mrs Amps

LAC Coordinator

Mrs Bola

Attendance Officer

Miss Christie

Assistant SENCo

Mrs Philebrown

Student Services

Mrs Weaver

Student Services

Mr Burton

HOY 7

Mrs Dow/ Mr 

Wagg

HOY 8

Mr Shields

HOY 9

Mr Moran

HOY 10

Mrs 

Haywood

HOY 11

Miss Dennet

DHOY 7

Miss 

Ovenden

DHOY 8

Mrs Battrick

DHOY 9

Mrs Coulson

DHOY 10

Mr Roome

DHOY 11

Mrs Stratton

SEND 

administrator



Mr Moore

Assistant Headteacher

Head of Sixth Form

Mrs Warren

Head of Y12

Miss Tivey

Head of Y13

Miss Darlison

KS5 administrator



Relationship Protocols and 

Rewards

Successes so far...

- Teacher – student relationships

- Reduction in fixed 

term suspensions

- Improvement in engagement 

in lessons

- Increased personalised plans

- Decrease in low level disruption



Behaviour Expectations in 

Lessons
• Students can learn and teachers 

can teach

• Integrity

• Care 

• Excellence

• Complete all of the work set

• Protocols on website

• Reflections, Reparation and 
Restoration



Rewards at Chellaston 

Academy

• Rewards for academic achievement, 

effort achievement, attendance and 

punctuality, meeting school 

expectations, cocurricular / student 

leadership / demonstrating our values

• 3 points every lesson – Integrity, Care 

and Excellence - Getting it right

• Additional Positives

• Achieve your 95% for Activity Days 

and other rewards

• Rewards shop ‘ICE CUBE’ – including 

lunch passes, ice cream vans etc



Personal Development
• We really care about developing character and 

personality 

• Form times are full of opportunities to learn and grow

• Assemblies and PSHCE lessons provide pupils with the 

knowledge they need to approach a variety of challenges 

• Careers input and support is a high priority

• Charity and community engagement opportunities

• Co-curricular opportunities – clubs, trips and visits

• School councils and surveys – student voice really 

matters

• Chellaston Charter – opportunity to 

reflect on how we are demonstrating 

our values



Priority areas moving forward

• Punctuality – Lates

• Uniform

• Digital footprint

• Further decrease low 

level disruption

• I.C.E



Wellbeing Support and Safeguarding





Progress so far, including...
• Clearer signposting to services of support

• Recruitment of DHOYs

• Robust structures for referrals that are both reactive and 
proactive I.e. All students completing WEMWBS survey each 
term

• Training of Wellbeing Peer Ambassadors

• Student Wellbeing Room and lunch drop ins

• Improvement in Attendance protocols and vision



Priority areas moving forward

•If you have any concerns about your 
child please contact our Designated 
Safeguarding Lead, Mrs Eyre (Deputy 
Headteacher) or Mrs Horvath – Assistant 
Headteacher (DDSL)

Student Mental Health - Developing links to the 

MHST (Mental Health Support Team) as part of the 

Centre of Excellence

Safeguarding Curriculum – all teachers knowing how 

they address issues within their subject



Communication
• Communication is crucial

• Communications protocols written

• Staff emails are on the website 

• We are continuing to update the website

• Any concerns contact us – phone, email, 
appointment

• We use also text, Social Media and FireFly

• G4S has all your child’s learning, behaviour and 
attendance data

• Weekly updates from the senior team



Personal Details Forms

• Please look out for them 
emailed to you and update 
where appropriate.



Thank you


